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The Construction Inspection Manual includes all facets of public infrastructure inspection including the roles and
responsibilities of an inspector, pre-construction planning, documentation, communication risk management and legal
issues, scheduling and project close-out. Technical areas covered include Earthwork, Excavation and Trench Safety,
Confined Space Safety, Underground Piping Installation, General Concrete, Street and Surface Improvements, Roadway
Lighting, Traffic Signals, and Landscape and Irrigation. Information on Trenchless Utility Installation Rehabilitation and
Introduction to Structures were expanded in this updated manual. Two new modules were added to the manual
Construction Inspection of Stormwater Control Measures and Pumping and Treatment Facilities for Water and
Wastewater.
This book presents the essential concepts of operations research and engineering management in a structured manner.
Starting with the basic functions of management – planning, organizing, leading and controlling – it introduces the reader
to the process of strategic decision-making, covering the essentials of technological invention management, innovation
and entrepreneurship, with ample examples of decision-making under certainty, uncertainty and risk conditions. It also
exposes the reader to the fundamentals of managing projects and professional communication. In order to reinforce the
theory used, practical case studies taken from relevant disciplines are introduced. For instance, case studies from the
retail sector have been appended to the assignment problem and cases related to traffic have been introduced for
queuing formulation. The concept of game theory is discussed in greater detail with an introduction to topics such as
incentive compatibility, Bayesian representations for different games, budget balance, auctions and a broad coverage of
mechanism design. While a few of these problems have been solved in the book, a few others have been left un-solved
to promote readers’ understanding. The mix of theoretical and practical examples reveals to the reader the underlying
complexities and highlights the challenges entailed by field implementation.
???????????????????????????????????????????????????????????????????,????????????????????????.
Innovation has become an important focus for governments around the world over the last decade, with greater pressure
on governments to do more with less, and expanding community expectations. Some are now calling this ‘social
innovation’ – innovation that is related to creating new services that have value for stakeholders (such as citizens) in
terms of the social and political outcomes they produce. Innovation in City Governments: Structures, Networks, and
Leadership establishes an analytical framework of innovation capacity based on three dimensions: Structure - national
governance and traditions, the local socioeconomic context, and the municipal structure Networks – interpersonal
connections inside and outside the organization Leadership – the qualities and capabilities of senior individuals within the
organization. Each of these are analysed using data from a comparative EU research project in Copenhagen, Barcelona
and Rotterdam. The book provides major new insights on how structures, networks and leadership in city governments
shape the social innovation capacity of cities. It provides ground-breaking analyses of how governance structures and
local socio-economic challenges, are related to the innovations introduced by these cities. The volume maps and
analyses the social networks of the three cities and examines boundary spanning within and outside of the cities. It also
examines what leadership qualities are important for innovation. Innovation in City Governments: Structures, Networks,
and Leadership combines an original analytical approach with comparative empirical work, to generate a novel
perspective on the social innovation capacity of cities and is critical reading for academics, students and policy makers
alike in the fields of Public Management, Public Administration, Local Government, Policy, Innovation and Leadership.
?????????TOC???????????(??,??,?????????),????"???"??????????"????"???,?????????????.
Governments on both sides of the Atlantic have committed to introducing agile change management for faster results
with cheaper implementation at lower risk. The first hands-on guide is designed to help public sector leaders reap the
rewards of agile methods, based on the latest national and international research.
As a promising educational approach, PBL (Problem Based Learning) has been adopted by an increasing number of
higher education institutions worldwide to replace the traditional lectured based educational approach. However, the
organizational change towards PBL is not easy for higher education institutions, especially for those with a long history of
Lecture Based Learning. Therefore, it is necessary to investigate the challenges and obstacles for higher education
institutions which are implementing PBL. In order to address the research concern, this book involves in an intensive
exploration of two universities which are transforming their traditional educational approaches to PBL. Specifically, this
book is concerned with how managers, staff members, and students interpret PBL and its implementation. It reveals that
the challenges for implementing PBL are closely linked to organizational members’ conception of PBL, social learning
and motivation at the university. The conclusions are specified as: firstly, the organizational members’ understanding of
PBL and social learning are quite diverse, and some of them are not consistent with the managerial attempts. They may
create huge tensions or chaos at the university, depending on which strategy the mangers have employed. Further, the
organizational members’ understandings of PBL are more concerned with teaching and curriculum design rather than
learning, which should be highlighted within PBL context. Besides, staff members have to struggle between different
roles due to the complexity of the university in modern society, and some tasks such as researching will distract them
from participating in teaching activities and thus undermine PBL implementation. Finally, the university has to make
reflections on how to keep a balance between the use of normative approaches to guarantee organizational effectiveness
and the intention of giving staff more freedom to make innovations and create new possibilities.
?????????????
A brand new collection of state-of-the-art operations management tools and tactics… 3 authoritative books, now in a convenient e-format, at a
great price! 3 authoritative eBooks bring together today’s most valuable new operations management techniques and solutions! Apply
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today’s most innovative operations management techniques to improve performance and value in any organization -- even the most complex
or constrained! In High Performance Operations, Hillel Glazer shows how to optimize business performance and profitability while maintaining
strong governance and compliance. Glazer demonstrates how to integrate lean and systems thinking, and systematically incorporating
compliance into planning for overall performance, value, and profitability, rather than viewing it as an end in itself. Learn how to clarify
competing interests and implement pre-conditions for success; use systems thinking to promote operational excellence; eliminate single
points of failure; establish proof-of-performance; scale your successes, and get more of "what went right"! The Encyclopedia of Operations
Management is the perfect single-volume "field manual" for every OM or supply chain professional. Nearly 1,500 well-organized, up-to-date
definitions cover every facet of supply chain design, planning, management, and optimization. For the first time, this remarkable reference
brings together up-to-the-minute information about topics ranging from accounting and customer service to transportation and warehousing.
Next, in The Operations Manager's Toolbox , Randal Wilson helps you use proven project management (PM) tools and techniques to
supercharge efficiency, free up resources, eliminate unnecessary meetings, and get more done faster. Wilson shows how to apply PM to
complete crucial "smaller" tasks that can deliver rapid and sizable improvements. You’ll learn how to plan, implement, and measure the
success of high-impact changes, and organize key tasks so they actually get done. Discover specific techniques for eliminating waste in
engineering, manufacturing, distribution, and inventory. Next, learn how to use PM to manage teams, schedules, budgets, and resources
more effectively, and systematically predict and mitigate operational risks. Whatever your role in operations management, this unique eBook
collection will help you perform far more effectively – in your organization, and in your career! From world-renowned operations management
experts Hillel Glazer, Arthur V. Hill, and Randal Wilson
The Art & Science of Project Management. This is the third edition, which is updated for the PMBOK 6th edition. Master project management
with this book from authors experienced in practice, teaching, and research. You will learn: the foundations of Project Management, explained
with dozens of examples; what works and what doesn't; and how the latest research applies to your project. This Third Edition: Covers
Projects and their Environment; Programs, Portfolios, and Project Selection; and the Project Manager. This third edition: covers the essential
Technical, Behavioral, Business and Strategic Skills; includes a new section on Agile Project Management; includes the case of a mobile app
following the scrum framework; and includes several worked projects and a visual tutorial for Microsoft Project(R).
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile approaches.
This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
??????????? ????????????????????? ??????????????????? ??????????????????????????????????????????11???????????????????????
??????????????????????????????????????????????????????????????????????PMP?????????????? ???????PMBOK Guide?????????????
?????????????????????????????????????????????????????????????????WBS????...??????????????????????????????(SOW)??????????
??????…?????? ??????????????????????????????????????????????????????????????????
Project Management in Practice is mapped to Certificate IV and Diploma of Project Management and in the BSB Business Services Training
Package, is aligned with PMBoK 5th Edition, 2013. This text has been adapted from the successful Project Management by Larson and Gray,
and has been written to reflect the competencies as well as literacy standards of Vocational Education students. Project Management in
Practice is mapped to Certificate IV and Diploma of Project Management and in the BSB Business Services Training Package, is aligned with
PMBoK 5th Edition, 2013.
As the market-leading textbook on the subject, Project Management: The Managerial Process, 5e is distinguished by its balanced treatment
of both the technical and behavioral issues in project management as well as by its coverage of a broad range of industries to which project
management principles can be applied. It focuses on how project management is integral to the organization as a whole. The 5th edition
reflects the latest changes found in the practice. Other texts discuss the topics covered in this text but they do not view oversight as the
project manager's operating environment, as does Larson/Gray. Resumes of managers will soon be primarily a description of participation in
and contributions to projects.

??????:????????,?????:?????,?????,???????????
Examining the modern day challenges faced by academics throughout their working lives, this timely book investigates
the ways in which academic careers are changing, the reasons for these changes and their potential future impacts.
Contributors with insider experience of both traditional research focussed universities and newer institutions with an
emphasis on teaching, utilise theoretical and empirical methods to provide international perspectives on the key issues
confronting modern day academics.
McGraw-Hill??????
PMI??PMP?????
Mastering Project Time Management, Cost Control, and Quality Management gives managers powerful insights and tools
for addressing the "Triple Constraints" that define virtually every project: time, cost, and quality. This book is part of a new
series of seven cutting-edge project management guides for both working practitioners and students. Like all books in
this series, it offers deep practical insight into the successful design, management, and control of complex modern
projects. Using real case studies and proven applications, expert authors show how multiple functions and disciplines can
and must be integrated to achieve a successful outcome. Individually, these books focus on realistic, actionable
solutions, not theory. Together, they provide comprehensive guidance for working project managers at all levels,
including highly-complex enterprise environments. These books also provide indispensable knowledge for anyone
pursuing PMI/PMBOK or PRINCE2 certification, or other accreditation in the field.
For operations managers, running a smooth and efficient organization is more crucial than ever -- and it's more difficult,
too. Fortunately, there's a secret to success: a proven approach and toolset that can help operations managers free up
resources, eliminate unnecessary meetings, and get more done faster. The approach is named "The Power of
Completion," and the tools have been honed by expert project managers through decades of experience. In The
Operations Manager's Toolbox, operations manager and PMP-certified project manager Randal Wilson shows how to
apply the Project Management (PM) discipline to completing the crucial "smaller" tasks that can help the organization
quickly drive substantial improvements in efficiency and performance. ¿ The Encyclopedia of Operations Management is
the perfect "field manual" for every supply chain or operations management practitioner and student. The field's only
single-volume reference, it's uniquely convenient and uniquely affordable. With nearly 1,500 well-organized definitions, it
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can help students quickly map all areas of operations and supply chain management, and prepare for case discussions,
exams, and job interviews. For instructors, it serves as an invaluable desk reference and teaching aid that goes far
beyond typical dictionaries. For working managers, it offers a shared language, with insights for improving any process
and supporting any training program. ¿ It thoroughly covers: accounting, customer service, distribution, e-business,
economics, finance, forecasting, human resources, industrial engineering, industrial relations, inventory management,
healthcare management, Lean Sigma/Six Sigma, lean thinking, logistics, maintenance engineering, management
information systems, marketing/sales, new product development, operations research, organizational
behavior/management, personal time management, production planning and control, purchasing, reliability engineering,
quality management, service management, simulation, statistics, strategic management, systems engineering, supply
and supply chain management, theory of constraints, transportation, and warehousing. Multiple figures, graphs,
equations, Excel formulas, VBA scripts, and references support both learning and application.
This practical guide explores the different managerial roles at libraries, looking at the levels of managers, what they do,
and how they do it. The book will help prepare early and mid-career librarians to step into new roles.

????:????;??????;????;??;????;????;???????????????
As the market-leading textbook on the subject, Project Management: The Managerial Process, 4e is distinguished by its balanced treatment
of both the technical and behavioral issues in project management as well as by its coverage of a broad range of industries to which project
management principles can be applied. It focuses on how project management is integral to the organization as a whole. The 4th edition
reflects the latest changes found in the practice. Other texts discuss the topics covered in this text but they do not view oversight as the
project manager's operating environment, as does Gray/Larson.
?????????????????????????????? ????????????????????????????? ???????????????????????????????????????????
???????????????????????????????????????? ???????????????????????????????????????????????????????????????????
?????????????????????? ??????????????? ??????????????? ??????precision????????????????????????????????????18???????????????
????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????????????????????gene
splicing??????microchip????????Hadron Collider??
????????????????????????????????????????????????????????????????????????????????????????????????????????????? ??????????
????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????
?????????????????? ?????????????????????????????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????????????? ???? ?????????????????? ???????
??????????????????……???????????? ??????????Kirkus Reviews? ?????????????????????????????????????????? ??????????James
Gleick?????????The New York Review of Books? ???????????????????????????????????????????????? ?????????Booklist?
?????????????????????????? ??????????Publishers Weekly? ?????????……???????????????? ??????????Wall Street Journal?
????????????????????????????????????? ????????????New York Journal of Books?
?????????????????? ????? ????????????????????????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????????
Operations managers: use project management (PM) tools and techniques to supercharge efficiency, free up resources, eliminate
unnecessary meetings, and get more done faster! Long-time operations manager and PMP-certified project manager Randal Wilson shows
how to apply PM to complete the crucial "smaller" tasks that can help your organization quickly achieve sizable performance improvements.
Wilson guides you in utilizing PM-style processes, structure, communication techniques, and tools throughout operations, wherever they
make sense and drive value. You'll learn how to plan, implement, and measure the success of high-impact changes, and organize key tasks
so they actually get done. Wilson introduces specific PM-based techniques for eliminating waste in engineering, manufacturing, distribution,
and inventory control, plus a full chapter of insights for improving virtually any supply chain. He shows how to use PM to improve the way you
manage teams, schedules, budgets, and other resources, and helps you systematically predict, plan for, and mitigate operational risks. Using
PM, you'll learn how to improve cooperation with other managers within operations, in other lines of business, and with senior executives.
You'll discover better ways to "design in" efficiency right from the start, and learn how to choose and use tools that make you even more
effective over time. The Operations Manager's Toolbox will be an invaluable resource for every current operations manager, everyone
moving into operations, and every project manager seeking to apply their skills in new venues.
As the market-leading textbook on the subject, Project Management: The Managerial Process is distinguished by its balanced treatment of
both the technical and behavioral issues in project management as well as by its coverage of a broad range of industries to which project
management principles can be applied. It focuses on how project management is integral to the organization as a whole. The text not only
delivers the tools and processes is essential to successful project management but also an understanding that the effectiveness of these
tools and methods are shaped and determined by the prevailing culture of the organization and interpersonal dynamics of the people
involved. As such, Larson/Gray presents a holistic view that focuses on methodology as well as the human dimension and how they interact
to determine the outcome of projects. Connect is the only integrated learning system that empowers students by continuously adapting to
deliver precisely what they need, when they need it, and how they need it, so that your class time is more engaging and effective.
In Lean Software Development, Mary and Tom Poppendieck identify seven fundamental "lean" principles, adapt them for the world of
software development, and show how they can serve as the foundation for agile development approaches that work. Along the way, they
introduce 22 "thinking tools" that can help you customize the right agile practices for any environment. Better, cheaper, faster software
development. You can have all three - if you adopt the same lean principles that have already revolutionized manufacturing, logistics, and
product development: Iterating toward excellence: software development as an exercise in discovery; managing uncertainty: "decide as late
as possible" by building change into the system; compressing the value stream: rapid development, feedback, and improvement; empowering
teams and individuals without compromising coordination; software with integrity, promoting coherence, usability, fitness, maintainability, and
adaptability; and how to "see the whole" - even when your developers are scattered across multiple locations and contractors. Simply put,
Lean Software Development helps you refocus development on value, flow, and people - so you can achieve breakthrough quality, savings,
speed, and business alignment.
All the contributions to this volume are condensed versions of research projects undertaken by students in the final year of the online Master
of Project Management degree delivered by the University of South Australia in conjunction with Open Universities Australia. Contributors to
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this book consist primarily of graduated Masters’ students, supported by supervising academics and relevant industry specialists and
practitioners. As a result, the authors present current research interests across the breadth of Australia – with many of the perspectives
demonstrating relevance to practice globally. The research perspectives presented here focus on four key themes of project management
theory and practice: people and organisations; methodologies and practice domains; issues in application; and continuous improvement and
benchmarking. Collectively, this work will be of particular interest to project management academics and researchers, post-graduate
students, and the broader project management community.
As society struggles with issues related to the scope and effectiveness of government, librarians must ask, “How and why will communities
support public libraries in the future?” This book covers public library administration in a comprehensive and detailed manner.
This textbook presents a balanced treatment of both the technical and behavioural issues in project management as well as covering a broad
range of industries to which project management principles can be applied.
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