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Take advantage of a powerful visual management tool
for teams as you work together and deliver great results.
It's been used by thousands of teams for project
success! 59% of U.S. workers say that communication is
their team's biggest obstacle to success, followed by
accountability at 29% (Atlassian). High-Impact Tools for
Teams explains a simple, powerful tool that helps team
leaders and members align and get clarity on exactly
who is responsible for each part of the team's most
important activities and projects. The tool is
complemented by 4 trust add-ons that help teams build
trust and increase psychological safety, so every
member can be confident in sharing ideas or concerns
about obstacles the team may face. It's a proven tool for
project teams, based on years of research, and
thousands of teams are already using the Team
Alignment Map to run effective "get-to-action meetings",
give projects a good start and de-silo organizations. Co-
author Alex Osterwalder is the international best-selling
author who co-created the Business Model Canvas, a
strategic management tool used by 1 million+ industry
leaders globally. Plan as a team and know who does
what Uncover and proactively remove the most likely
obstacles to any project Boost team member
contributions Run more effective team meetings Get
more successful projects With the guidance of High-
Impact Tools for Teams, you can be better prepared as a
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team leader or team member to plan effectively, reduce
risks, and collaborate with others. Your team will be
accountable and ready to deliver results!
Business Model GenerationA Handbook for Visionaries,
Game Changers, and ChallengersJohn Wiley & Sons
A one-page tool to reinvent yourself and your career The
global bestseller Business Model Generationintroduced a
unique visual way to summarize and
creativelybrainstorm any business or product idea on a
single sheet of paper.Business Model You uses the
same powerful one-page tool toteach readers how to
draw "personal business models," which revealnew ways
their skills can be adapted to the changing needs of
themarketplace to reveal new, more satisfying, career
and lifepossibilities. Produced by the same team that
created BusinessModel Generation, this book is based
on the Business ModelCanvas methodology, which has
quickly emerged as the world'sleading business model
description and innovation technique. This book shows
readers how to: Understand business model thinking and
diagram their currentpersonal business model
Understand the value of their skills in the marketplace
anddefine their purpose Articulate a vision for change
Create a new personal business model harmonized with
thatvision, and most important, test and implement the
new model When you implement the one-page tool from
Business ModelYou, you create a game-changing
business model for your lifeand career.
'Business Recoded is a great source of inspiration for
leaders who want to explore, shape and prepare
themselves for the future.' ALEXANDER
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OSTERWALDER, author of Business Model Generation
and The Invincible Company 'It is not often that we have
moments of magic in any business. What Peter has
given us is more than just ideas and inspiration, but a
whole way of thinking about how we could reinvent our
future, and start making it happen tomorrow.' ALBERTO
UNCINI-MANGANELLI, GM and SVP, Adidas 'With
energy, enthusiasm and a deep reservoir of fantastic
examples, Peter Fisk maps out what each of us needs to
do in order to re-calibrate ourselves and our
organizations to create the future. Business Recoded is
persuasive and compelling.' STUART CRAINER,
founder, Thinkers50 'Peter Fisk’s excellent new book,
Business Recoded, will help ‘recode’ your business by
tapping into the minds of some of the world’s most
brilliant business leaders. It’s a must-read for anyone in
need of a quick fix of inspiration and tried-and-tested
advice.' MARTIN LINDSTROM, author of Buyology and
Small Data 'Peter Fisk is a terrific storyteller with an
encyclopaedic grasp of best business practices across
the globe. If you want to disrupt the future of your
business, this book is your decoder ring.' WHITNEY
JOHNSON, author of Disrupt Yourself 'A brilliant
collection of practical guidelines intended to refresh and
reinvent our mindsets, from a global thoughtful leader
with vast experience in management development.'
SANTIAGO INIGUEZ, President of IE University.
'Business Recoded is definitely a must-read for leaders
that want to succeed with their organizations in our fast-
changing world.' ANTONIO NIETO-RODRIGUEZ, author
of The Project Revolution Business needs a new code
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for success! Change is dramatic, pervasive and
relentless. The challenges are numerous. The
opportunities are greater. Incredible technologies and
geopolitical shifts, complex markets and stagnating
growth, demanding customers and disruptive
entrepreneurs, environmental crisis and social distrust,
unexpected shocks and uncertain futures. The old codes
that got us here don't work anymore. Moving forwards
needs a new mindset. Business Recoded is for business
leaders who seek to progress in today’s rapidly
changing world, and to create the organisations that will
thrive in tomorrow's world. It explores how to lead a
better future, to reimagine your business, to reinvent
markets, to energise your people. It describes how to
combine profit with more purpose, intelligent
technologies with creative people, radical innovation with
sustainable impact. It dives deep into the minds of some
of today's most inspiring business leaders - people like
Anne Wojcicki and Jeff Bezos, Emily Weiss and Devi
Shetty, Daniel Ek and Tan Le, Mary Barra and
Masayoshi Son, Satya Nadella and Zhang Ruimin. Learn
from the innovative strategies of incredible companies –
Alibaba and Amazon, Babylon and BlackRock, Meituan
Dianping and Microsoft, Narayana Health and Netflix,
Patagonia and PingAn, Spotify and Supercell, and many
more. The book is built on 7 seismic shifts driving a more
enlightened future of business, unlocking 49 codes that
collectively define a new DNA for organisations and their
leadership. It's about you – realising your future potential
- by developing your own codes for more enlightened
progress, personal and business success. Do you have
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the courage to create a better future, for you and your
business?
??????:?????????????????????????????????????
Cara menciptakan produk dan jasa yang diinginkan
pelanggan, mulailah denganÉ Value Proposition Design.
Value Proposition Design akan membantu Anda untuk
sukses dalamÉ 1. Memahami pola dari penciptaan nilai
Susun informasi mengenai apa yang diinginkan
pelanggan secara sederhana, sehingga pola penciptaan
nilai dapat terlihat dengan mudah. Hasilnya, Anda akan
merancang proposisi nilai dan model bisnis
menguntungkan yang secara langsung tertuju pada
tugas, kesulitan, dan keuntungan pelanggan Anda yang
paling mendesak dan penting. 2. Memberdayakan
pengalaman dan kemampuan tim Anda Perlengkapi tim
Anda dengan bahasa bersama untuk menghadapi
percakapan yang tak jelas ujung pangkalnya. Jadikan
percakapan lebih strategis, latih kreativitas, dan jadikan
semuanya beriringan. Hal ini akan membuat rapat
menjadi lebih menyenangkan, penuh semangat, dan
menciptakan hasil yang dapat ditindaklanjuti. Bukan
sekadar teknologi, produk, dan fitur, tetapi juga lebih
menuju kepada PENCIPTAAN NILAI bagi PELANGGAN
dan BISNIS ANDA.
Iterative Business Model Canvas Development - from
vision to product backlog Agile development of products
and business models Using the Business Model Canvas
is a highly successful way to create a common
understanding of the product vision to be realized and
thus support communication with both stakeholders and
developers. Regardless of whether the method is used in
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the context of Scrum, Kanban, DSDM or any other
method, or whether it is applied by a project manager in
classic "waterfall" project management, the joint
development of a Business Model Canvas (BMC)
provides a basis for optimizing the most important
success factor of any project at all - communication
between the participants. In his publication "Iterative
Business Model Canvas Development - From Vision to
Product Backlog" the author and experienced consultant
presents the method used as well as additional tools and
processes for its optimal implementation. The focus is on
practical relevance and applicability.
A MUST HAVE FOR VISIONARIES, ENTREPRENEURS,
EXECUTIVES AND CONSULTANTS WITH A GAME
CHANGING ATTITUDE This is not a fiction or non-fiction
book. It is also not a workbook. So what is it then? This book
consists of several worksheets. To be precise: 100 blank
business model canvases. Since worksheet did not sound
appealing enough, we chose “playbook”. A playbook
contains a sports team's strategies and plays. Very similar to
a business model of startups / companies. WHAT IS A
CANVAS? Alexander Osterwalder's business model canvas
presents a visual overview of the nine components of any
business on one page. This page has nine boxes that depict
the details of a company's product, customers, channels,
demand creation, revenue models, partners, resources,
activities and cost structure. HOW SHOULD I USE THIS
PLAYBOOK? What exactly you do with it is up to you. I
personally recommend you fill the canvases with your ideas,
guesses, visions and strategies, than you experiment and test
things in real life and change your business model along the
way. To do it the right way I highly recommend reading: 1.
Business Model Generation by Alexander Osterwalder &
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Yves Pigneur. The inventors of the business model canvas. A
must! Enough said. 2. The Lean Startup by Eric Ries.
Successfully launch your startup and prevent failure. 3. The
Startup Owner's Manual by Steven Blank & Bob Dorf: As
stated by Blank & Dorf, 2012 in The Startup Owner's Manual
“As a startup moves through the Customer Development
process, it will use the business model canvas as a
scorecard, by posting the hypotheses about each component
of the model and then revising the hypotheses as the
founders gather facts. Think of your first version of the
business model canvas as the starting point showing the
hypotheses that must be confirmed in face-to face or online
interaction with customers. (…) Using the business model
canvas as a guide makes it easier to figure out where and
how to pivot, since the team can visually diagram its
alternatives and see what it needs to change. Each time the
founders iterate or pivot in response to customer feedback,
they draw a new canvas showing changes. Over time, these
multiple canvases form a “flip book” that shows the evolution
of the business model.” (Steven Blank & Bob Dorf, 2012)
Tags: business model canvas, business model canvas book,
the lean startup, canvas book, startup owner's
manual,business model canvas poster, business model
canvas whiteboard
Sie suchen ein vielversprechendes Erfolgsmodell? Schauen
Sie einfach in den Spiegel. Sie brauchen nämlich nur drei
Dinge, um die Welt zu verändern: Ihren Kopf, ein Blatt Papier
und einen Stift. Sonst nichts? Nur dieses Buch. 328
Menschen aus 43 Ländern haben an der Entstehung dieses
Karriere-Guides mitgewirkt. Das Ergebnis: ein wunderbares
Buch für alle, die ihr persönliches Erfolgsmodell entwickeln
und realisieren wollen. Besonders für Menschen, die sich ihr
Leben und ihre Karriere nicht aus der Hand nehmen lassen.
Sie müssen sich nämlich nicht der Arbeitswelt anpassen.
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Lernen Sie lieber, wie sich die Arbeitswelt an Sie anpasst.
Denn es ist Ihr Leben, Ihre Karriere, Ihr Spiel!
????Amazon??????????? ???4.5???????18??????
???????????????????????? ?????????????????????
??????????????????????????? -?????Alex Osterwalder
??????????????? ?????Alex Osterwalder?????
?????????????? 3?????????????????????????????
??????????????????????????????????????? ?????? X??????
?????????????????????????????????????????
??????????????????????Alex Osterwalder????????????????
?????????????????????????????????????????????????????
???????????????????????????????????????????
???????????????? ????????????????????????jobs?????pain
s?????gains??????????????????????????? ???????????????
?????????????????????????????????????????????????????
????? ??????????????????????????????????????????????
???? ?????+??????????? ??????????? ?????????????
??????????? ??????????????????? Step by Step ??????????
????????????????????? ???????????????????????????????
?????????????????????????????????????? ????
??????????????????????? ??? ????
????????????????????????????? ???
?????????????????????????? ??? ???????AppWorks ?? ???
UNT????????? ??? Business Models Inc.????????? ??? ????
???? ?????????? ??????? ??????????????????????????????
???????????????????????????? -????????????? ???
????????????? ???????????????????????????????????????
????????"??????"? -??????Tools & Research Associate
Director??? ??????????? ???????????????????????????????
?????????????????????/?????????? -104???????????? ???
??????????? ?????????????????????????????????????????
???????????? -?????????? ??? ???????????????? ?????????
?????????????????????????????????????????????????????
??????? -????????????? ?? ?????Job to be done?
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???????????????????????(Job to be done)????????????????
??????????????????????????????????achieve
Fit?????????????? -????????? ??? ???????? ??????? ??????
?????????????????????????????????????????????????????
????????? -??????? ????????????? ??????????????????????
?????????????????????????????????????????????????????
?????? -???????????????????? ??? ??????????? ??????????
?????????????????????????????????????????????????????
???????????? -????????????? ??? ????????????????? ?????
?????????????????????????????????????????????????????
??? -MeKak(??)?????????????? ??? ??????????? ??????????
?????????????????????????????????????????????????????
???????????????????????????? -??????? ???
???????????????????????? ????????????????????????????
????????????????????????????????????????????????
-??????? ??? (???????)
A MUST HAVE FOR VISIONARIES, ENTREPRENEURS,
EXECUTIVES AND CONSULTANTS WITH A GAME
CHANGING ATTITUDE This is not a fiction or non-fiction
book. It is also not a workbook. So what is it then? This book
consists of several worksheets. To be precise: 50 blank
business model canvases. Since worksheet did not sound
appealing enough, we chose “playbook”. A playbook
contains a sports team's strategies and plays. Very similar to
a business model of startups / companies. WHAT IS A
CANVAS? Alexander Osterwalder's business model canvas
presents a visual overview of the nine components of any
business on one page. This page has nine boxes that depict
the details of a company's product, customers, channels,
demand creation, revenue models, partners, resources,
activities and cost structure. HOW SHOULD I USE THIS
PLAYBOOK? What exactly you do with it is up to you. I
personally recommend you fill the canvases with your ideas,
guesses, visions and strategies, than you experiment and test
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things in real life and change your business model along the
way. To do it the right way I highly recommend reading: 1.
Business Model Generation by Alexander Osterwalder &
Yves Pigneur. The inventors of the business model canvas. A
must! Enough said. 2. The Lean Startup by Eric Ries.
Successfully launch your startup and prevent failure. 3. The
Startup Owner's Manual by Steven Blank & Bob Dorf: As
stated by Blank & Dorf, 2012 in The Startup Owner's Manual
“As a startup moves through the Customer Development
process, it will use the business model canvas as a
scorecard, by posting the hypotheses about each component
of the model and then revising the hypotheses as the
founders gather facts. Think of your first version of the
business model canvas as the starting point showing the
hypotheses that must be confirmed in face-to face or online
interaction with customers. (…) Using the business model
canvas as a guide makes it easier to figure out where and
how to pivot, since the team can visually diagram its
alternatives and see what it needs to change. Each time the
founders iterate or pivot in response to customer feedback,
they draw a new canvas showing changes. Over time, these
multiple canvases form a “flip book” that shows the evolution
of the business model.” (Steven Blank & Bob Dorf, 2012)
Tags: business model canvas, business model canvas book,
the lean startup, canvas book, startup owner's
manual,business model canvas poster, business model
canvas whiteboard
"The long-awaited follow-up to the international bestsellers,
Business Model Generation and Value Proposition Design
Alex Osterwalder and Yves Pigneurs' Business Model
Canvas changed the way the world creates and plans new
business models. It has been used by corporations and
startups and consultants around the world and is taught in
hundreds of universities. After years of researching how the
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world's best companies develop, test, and scale new
business models, the authors have produced their definitive
work. The Invincible Company explains what every
organization can learn from the business models of the
world's most exciting companies. The book explains how
companies such as Amazon, IKEA, Airbnb, Microsoft, and
Logitech, have been able to create immensely successful
businesses and disrupt entire industries. At the core of these
successes are not just great products and services, but
profitable, innovative business models--and the ability to
improve existing business models while consistently
launching new ones. The Invincible Company presents
practical new tools for measuring, managing, and
accelerating innovation, and strategies for reducing risk when
launching new business models. Serving as a blueprint for
your growth strategy, The Invincible Company explains how
to constantly stay ahead of your competition. In-depth
chapters explain how to create new growth engines, change
how products and services are created and delivered, extract
maximum profit from each type of business model, and much
more. New tools--such as the Business Model Portfolio Map,
Innovation Metrics, Innovation Strategy Framework, and the
Culture Map--enable readers to understand how to design
invincible companies. The Invincible Company: Helps large
and small companies build their growth strategy and manage
their core simultaneously Explains the world's best modern
and historic business models Provides tools to assess your
business model, innovation readiness, and all of your
innovation projects Presented in striking 4-color, and packed
with practical visuals and tools, The Invincible Company is a
must-have book for business leaders, entrepreneurs, and
innovation professionals"--
Am Anfang war die Idee und sie befand sich im Kopf eines
Schweizers: Alexander Osterwalder entwickelt ein Modell zur
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Geschäftsmodellinnovation. Ebenso sperrig wie der Begriff
waren bisherige Publikationen zum Thema. Doch die Idee in
Osterwalders Kopf ist eine revolutionäre und pflügt das Feld
der Geschäftsmodellinnovation vollkommen um: Was, wenn
man sein Geschäftskonzept einfach visualisieren könnte?
Skizzieren, kleben, malen - ganz wie ein Künstler! Zusammen
mit 470 hellen Köpfen aus aller Welt feilt Osterwalder weiter
an seiner Idee, bis sie schließlich als Business Model Canvas
das Licht der Welt erblickt. Heute bringt sie sogar
Unternehmen wie Deloitte, Capgemini und 3M bei, wie man
eherne Regeln bricht, wenn man im Wettbewerb neue
Maßstäbe setzen will.
The long-awaited follow-up to the international bestsellers,
Business Model Generation and Value Proposition Design
Alex Osterwalder and Yves Pigneurs’ Business Model
Canvas changed the way the world creates and plans new
business models. It has been used by corporations and
startups and consultants around the world and is taught in
hundreds of universities. After years of researching how the
world’s best companies develop, test, and scale new
business models, the authors have produced their definitive
work. The Invincible Company explains what every
organization can learn from the business models of the
world’s most exciting companies. The book explains how
companies such as Amazon, IKEA, Airbnb, Microsoft, and
Logitech, have been able to create immensely successful
businesses and disrupt entire industries. At the core of these
successes are not just great products and services, but
profitable, innovative business models--and the ability to
improve existing business models while consistently
launching new ones. The Invincible Company presents
practical new tools for measuring, managing, and
accelerating innovation, and strategies for reducing risk when
launching new business models. Serving as a blueprint for
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your growth strategy, The Invincible Company explains how
to constantly stay ahead of your competition. In-depth
chapters explain how to create new growth engines, change
how products and services are created and delivered, extract
maximum profit from each type of business model, and much
more. New tools—such as the Business Model Portfolio Map,
Innovation Metrics, Innovation Strategy Framework, and the
Culture Map—enable readers to understand how to design
invincible companies. The Invincible Company: ? Helps large
and small companies build their growth strategy and manage
their core simultaneously ? Explains the world's best modern
and historic business models ? Provides tools to assess your
business model, innovation readiness, and all of your
innovation projects Presented in striking 4-color, and packed
with practical visuals and tools, The Invincible Company is a
must-have book for business leaders, entrepreneurs, and
innovation professionals.
* Our summary is short, simple and pragmatic. It allows
you to have the essential ideas of a big book in less than
30 minutes. By reading this summary, you will discover a
thousand and one tips for designing innovative business
models to develop or create your business. You will also
discover : how to design a great tool to describe, study
and create business models; different economic models,
based on the concepts of the greatest entrepreneurship
theorists; the techniques that make designing business
models fun and effective; how to evaluate the best
strategy for your business model; a generic process to
help you create innovative business models, as well as
several tips to ensure the future of your business model.
Traditional companies are confronted with a new
generation of ambitious entrepreneurs with increasingly
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innovative ideas. In today's economic landscape, the
actors are multiple, leading to the death of certain
models, which will be replaced by other concepts, thus
perpetuating a cyclical entrepreneurial dynamic, which it
is better to have the keys of understanding to make room
for its business model. "Business Model" is for
visionaries and innovative minds who want to reinvent
the economic market of tomorrow! A business model
defines the tools with which a structure creates and
generates value. It is recommended to rely on nine
pillars that guarantee a company's profitability. These
pillars correspond to the four main dimensions of a
company: its customers, its offer, its infrastructure and its
financial health. *Buy now the summary of this book for
the modest price of a cup of coffee!
thimblesofplenty is a group of friends who also happen to
be business people and avid readers. We wanted to
keep up with the latest business books but found that
time was a factor. So we divided out the work and each
of us took a book and summarised it for the others. We
though it might be a great idea to share these summaries
with you. For a small price and a 3 minute time
investment, our summary gives you some of the wisdom
from the book, some food for thought and hopefully the
impetus to make some time to read the whole book!
Business Model Generation is a handbook for
visionaries, game changers, and challengers striving to
defy outmoded business models and design tomorrow's
enterprises. If your organization needs to adapt to harsh
new realities, but you don't yet have a strategy that will
get you out in front of your competitors, you need
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Business Model Generation. Co-created by 470
"Business Model Canvas" practitioners from 45
countries, the book features a beautiful, highly visual,
4-color design that takes powerful strategic ideas and
tools, and makes them easy to implement in your
organization. It explains the most common Business
Model patterns, based on concepts from leading
business thinkers, and helps you reinterpret them for
your own context. You will learn how to systematically
understand, design, and implement a game-changing
business model--or analyze and renovate an old one.
Along the way, you'll understand at a much deeper level
your customers, distribution channels, partners, revenue
streams, costs, and your core value proposition.
Business Model Generation features practical innovation
techniques used today by leading consultants and
companies worldwide, including 3M, Ericsson,
Capgemini, Deloitte, and others. Designed for doers, it is
for those ready to abandon outmoded thinking and
embrace new models of value creation: for executives,
consultants, entrepreneurs, and leaders of all
organizations. If you're ready to change the rules, you
belong to "the business model generation!"
Originally conceived by Alexander Osterwalder, the
Business Model Canvas is widely used by entrepreneurs
to document the status of their business models. In
principle, the Business Model Canvas can be used as a
versatile tool for discovering and solving any type of pain
on the planet. However, the Business Model Canvas is
sub-optimally used. The Business Model Canvas has 12
"handicaps" that constrain it as a versatile tool for Open
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& Multilevel Pain Solving.This book critically and deeply
explores the Business Model Canvas with a view to
identifying as well as fixing its handicaps.
Complementary tools such as the Business Model Strip,
POKER Scorecard, and POKER Canvas are suggested
to be used so that the full potential of the Business
Model Canvas can be realized.
The authors of the international bestseller Business
Model Generation explain how to create value
propositions customers can’t resist Value Proposition
Design helps you tackle the core challenge of every
business — creating compelling products and services
customers want to buy. This highly practical book, paired
with its online companion, will teach you the processes
and tools you need to create products that sell. Using the
same stunning visual format as the authors’ global
bestseller, Business Model Generation, this sequel
explains how to use the “Value Proposition Canvas” to
design, test, create, and manage products and services
customers actually want. Value Proposition Design is for
anyone who has been frustrated by new product
meetings based on hunches and intuitions; it’s for
anyone who has watched an expensive new product
launch fail in the market. The book will help you
understand the patterns of great value propositions, get
closer to customers, and avoid wasting time with ideas
that won’t work. You’ll learn the simple process of
designing and testing value propositions, that perfectly
match customers’ needs and desires. In addition the
book gives you exclusive access to an online companion
on Strategyzer.com. You will be able to assess your
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work, learn from peers, and download pdfs, checklists,
and more. Value Proposition Design is an essential
companion to the ”Business Model Canvas” from
Business Model Generation, a tool embraced globally by
startups and large corporations such as MasterCard, 3M,
Coca Cola, GE, Fujitsu, LEGO, Colgate-Palmolive, and
many more. Value Proposition Design gives you a
proven methodology for success, with value propositions
that sell, embedded in profitable business models."
Se sua organização precisa de uma estratégia para
chegar na frente de seus concorrentes, você precisa do
BMG. "O ambiente digital demanda uma nova forma de
olhar os negócios de mídia. O BMG é a ferramenta que
escolhemos para nos ajudar a navegar melhor nesse
mundo convergente." - Jorge Nóbrega, diretor-geral de
Gestão Corporativa das Organizações Globo. "Uma
metodologia fantástica para implementar a inovação
como principal diferencial competitivo no século 21." -
Michael Lenn Ceitlin, diretor-superintendente da Mundial
SA Produtos de Consumo. "Um livro inovador na sua
criação, no conteúdo e de leitura fascinante. Destinado a
quem se propõe a criar negócios e pessoas em
permanente busca de algo mais no mundo empresarial."
- Marcelo Chamma, diretor da Votorantim Cimentos.
"...um compêndio impressionante e abrangente de
muitas das ideias mais atuais sobre estrutura e
desenvolvimento das empresas." - Anglohigher.com
Business Model Generation - Inovação em Modelos de
Negócios é um manual prático e inspirador para
qualquer um que busque aprimorar um modelo de
negócios ou desenvolver um novo. Ele ensinará a você
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técnicas de inovação poderosas e práticas utilizadas
hoje pelas empresas líderes no mundo. Você aprenderá
a compreender, projetar e implementar
sistematicamente um novo modelo de negócios - ou
analisar e renovar um antigo. BMG pratica o que prega.
Com a autoria de 470 praticantes da Tela de Modelo de
Negócios de 45 países, o livro foi financiado e produzido
independentemente da indústria tradicional de
publicação. Ele apresenta um design bem integrado,
visual e direto que permite sua utilização imediata. Esta
obra é para aqueles que estão prontos para abandonar
o pensamento ultrapassado e abraçar modelos
modernos e inovadores de criação de valor: executivos,
consultores, empreendedores - e líderes de todas as
organizações.
Conciliant un esprit ludique et une méthode résolument
pédagogique, ce guide pratique et stimulant aidera les
visionnaires, révolutionnaires et challengers à défier les
modèles économiques dépassés et concevoir les
entreprises de demain.
100 Blank, Extra Large, Tear-Out Canvases Give You
More Space to Brainstorm and Strategize Millions of
people use the Business Model Canvas and the Value
Proposition Canvas to clearly understand customers,
create better products, and grow businesses. This
supplement to the bestselling books, Business Model
Generation and Value Proposition Design gives you
more space to scribble, brainstorm, and move sticky
notes—with 50 blank, extra-large, tear-out Business
Model Canvases (15” x 11” or 38cm x 28cm) and 50
blank, extra-large, tear-out Value Proposition Canvases
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(15” x 11” or 38cm x 28cm). The large format makes it
easier to keep the creative ideas flowing, be inspired,
and share your work with others. In addition to the 100
blank canvases, the two sample “learning canvases”
provide trigger questions to help you learn to use each
box in the canvas and jump-start progress. Whether
you’re chasing down a game-changing business model
or working to evaluate and refresh an old one, the highly
visual, spacious design makes it easy to use the
powerful centerpiece tool in Business Model Generation
to lead your product, brand, or company into the next
stage of growth. If you need space to think hard about
your value proposition, the 50 blank Value Proposition
Canvases will help you create products and services that
perfectly match your customers’ needs and desires.
When business conversations become mired in hunches
and intuitions, or you’re haunted by that expensive new
product launch that flopped, these canvases offer a quick
way to raise the collective intelligence of your team. Tear
out a blank canvas and design a powerful visual
business model or value proposition based on the global
bestsellers Business Model Generation and Value
Proposition Design. These transformational business
tools have proven themselves at all types of companies,
from start-ups to such large organizations as
MasterCard, 3M, Coca Cola, GE, Fujitsu, LEGO, and
Philips.
A MUST HAVE FOR VISIONARIES,
ENTREPRENEURS, EXECUTIVES AND
CONSULTANTS WITH A GAME CHANGING ATTITUDE
This is not a fiction or non-fiction book. It is also not a
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workbook. So what is it then? This book consists of
several worksheets. To be precise: 20 blank business
model canvases. Since worksheet did not sound
appealing enough, we chose “playbook”. A playbook
contains a sports team's strategies and plays. Very
similar to a business model of startups / companies.
WHAT IS A CANVAS? Alexander Osterwalder's
business model canvas presents a visual overview of the
nine components of any business on one page. This
page has nine boxes that depict the details of a
company's product, customers, channels, demand
creation, revenue models, partners, resources, activities
and cost structure. HOW SHOULD I USE THIS
PLAYBOOK? What exactly you do with it is up to you. I
personally recommend you fill the canvases with your
ideas, guesses, visions and strategies, than you
experiment and test things in real life and change your
business model along the way. To do it the right way I
highly recommend reading: 1. Business Model
Generation by Alexander Osterwalder & Yves Pigneur.
The inventors of the business model canvas. A must!
Enough said. 2. The Lean Startup by Eric Ries.
Successfully launch your startup and prevent failure. 3.
The Startup Owner's Manual by Steven Blank & Bob
Dorf: As stated by Blank & Dorf, 2012 in The Startup
Owner's Manual “As a startup moves through the
Customer Development process, it will use the business
model canvas as a scorecard, by posting the hypotheses
about each component of the model and then revising
the hypotheses as the founders gather facts. Think of
your first version of the business model canvas as the
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starting point showing the hypotheses that must be
confirmed in face-to face or online interaction with
customers. (…) Using the business model canvas as a
guide makes it easier to figure out where and how to
pivot, since the team can visually diagram its alternatives
and see what it needs to change. Each time the founders
iterate or pivot in response to customer feedback, they
draw a new canvas showing changes. Over time, these
multiple canvases form a “flip book” that shows the
evolution of the business model.” (Steven Blank & Bob
Dorf, 2012) Tags: business model template, business
model canvas, business model canvas book, the lean
startup, canvas book, startup owner's manual,business
model canvas poster, business model canvas
whiteboard
112??????? X ?????? X ???????
??????????????????????????????
??????????????10???????????????????
??Google????????Airbnb?????????????????
?????????????????????????????????
???????????????????????????????????????????
????????????????????????????????Larry Keeley?30???
?????????????????????????????????????????????????
??????????????????????????10?????????????????????
??????????????????????????
???10??????????????????????????
1.?????????????????? 2.???????????????
3.????????????????????? 4.??????????????????
5.????????????????? 6.?????????????????
7.?????????????? 8.?????????????????????
9.????????????????? 10.????????????????????? ?????

Page 21/33



Read Book Alexander Osterwalder Business
Model Generation

?????????????????????????????????????????????????
?????????????????? ?LinkedIn??????????????????????
?????????????????????????????????????????????????
???iTune?????????????????????????????????????????
?????????????????????????????????????????????????
??? ?????????????????????????????????????????????
?????????????????????????????????????? ??????????
??????????????????????????????????????? ???? ?????
?????????????????????????????????????????????????
?????????????????????????????10???????????
??????Roger L. Martin? ????????? ??????????????????
?????????????????????????????????????????????????
?????????????????????????????????????????????????
?????????????????????????????????????????????????
???????? ???????Ralph Jerome? ???????????
????10?????????????????????????????????????
?????????Nicholas F. LaRusso? ?????????? ??????????
?????????????????????????????????????????10??????
?????????????????????????????????????????????????
??????????????????????30
?????????????????????????????????????????
???????Dipak C. Jain? ????????? ???????????????????
????????????10??????????????????? ????????Curt
Nonomaque? VHA ????????
Bücher zur Produktentwicklung gibt es viele. Dennoch ist
die Quote an Flops immens. Mit Alexander Osterwalders
»Value Proposition Design« wäre das nicht passiert! Der
Erfinder von »Business Model Generation« liefert die
kreative Bauanleitung für innovative Produkte. Sein Ziel:
Schluss mit sinnlosen Dingen, die keiner will. Mit
Osterwalders bewährtem Canvas-Konzept entsteht
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spielerisch die perfekte Passform zwischen Produkt und
Kunde. Praxisorientiert zeigt das Buch, wie aus der Idee
ein Must-have wird. Ein Onlineservice mit Tools, Tests
und Fallstudien sowie die Schnittstelle zur Business-
Model-Generation-Community ergänzen das
Powerpaket. Der neue Osterwalder mit Haben-wollen-
Effekt!
Essay from the year 2020 in the subject Business
economics - Offline Marketing and Online Marketing,
grade: 1,7, University of Applied Sciences Essen,
language: English, abstract: Success - a catchphrase
that plays a significant role in today's society. Since
success must be visible nowadays and the diligence
behind it has lost importance, many entrepreneurs are
under very high pressure to perform. They are therefore
faced with high challenges that they have to overcome.
One of the challenges is to increase the value of the
company, so every entrepreneur must be clear about
how much the respective company is worth. In order to
run a company successfully and to achieve success
automatically, it is of particular importance for company
managers to have a comprehensive understanding of the
functional processes of the company. In order to
understand these extremely important functional
processes, there is the so-called "Business Model
Canvas", which can help to better understand. The
Business Model Canvas acts as a planning tool, for
designing new business models or for revising older
business models. The planning tool was developed by
Alexander Osterwalder. The concept was first introduced
in the book "Business Model Generation: A Handbook
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for Visionaries, Game Changers, and Challengers",
written by Osterwalder and co-author Yves Pigneur. In
the meantime, the book has even become a bestseller,
which of course speaks for the concept. The main target
group of the literature are entrepreneurs, whose aim is to
bring their ideas to the market as innovative, competitive
projects. In the further course of this work, the Business
Model Canvas will first be defined in detail and its
functionality will be explained. Then another planning
tool is introduced called "Marketing Mix". This is also
defined and its procedure is described. This detailed
description of both tools is very important to understand
their connection. The last section serves to explainwhy
the business model canvas is a tool for creating the
marketing mix.
Every year there are around 7 to 8 hundred direct selling
companies registered under the FTC "("Fair Trade
Commission ")", but only 3 hundred companies will be
actually operating. Each year there are still many
business owners or investors who would like to promote
their products or services to consumers through direct
selling channels. While these owners or investors know
that is not easy to set-up a company, especially direct
selling company. But there are still a lot of people who
would like to invest into this industry. Traditional industry
keep on trying to invest into direct selling industry,
therefore creates huge growth on sales, the stock price
for the parent company also continues to grow and
therefore investors will be earning money. With this
scenario people are trying to duplicate and research for
investments. What is the Key Factors of Success for
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those fast-growing direct-selling companies? Unique
Product? Good Business Plan? Strong Financial
Background? Professional Executive Team? The
Argument of this study is the Business Model Generation
by Alexander Osterwalder and Yves Pigneur jointly
developed and designed in the 2004's. According to this
argument, evaluate and analyze these two companies
that were selected. Both selected companies are direct
selling companies industry, having great performance in
recent years, and continue to show positive growth.
Expected to explore their business models and
innovative thinking on the direct selling industry, provides
a more complete way of thinking and operating reference
for those investors or professional managers. This study
through expert interviews, collecting websites,
periodicals and a lot of other publicly available
information, organize and analyze business models and
innovative thinking approach, and compare these two
direct selling companies? The results showed that:
A.Establish a business model is necessary, but not
limited. B.In the direct sales industry, the Value
Propositions is very important to the core of the
business. C.Business model clearly describes the nine
key factors of the business, so business owners easy to
understand. D.Business model is restricted; how you
operate the business is the key. The operation should be
flexible. E.The nine elements of Business model should
be a chain reaction. F.Many innovative practices may not
be able to fully develop in the business model diagram.
This study shows direct selling companies via innovative
thinking and develops a viable business model which will
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continue to create better performance..
What is Business Model Canvas? The Business Model
Canvas is the means of choice to visualize the business
model and a startup idea and to test whether it makes
sense from an entrepreneurial perspective. Many experts
now believe that the business model canvas can
completely replace the outdated business plan.
Developed and published in 2004 by Alexander
Osterwalder in his book "Business Model Generation",
the Business Model Canvas has already reached more
than 5,000,000 users. It is considered a handbook for
visionaries and initiators who want to turn outdated
business models upside down and drive innovation. Why
business model canvas? Every idea needs a working
business model if it wants to last and to reach as many
people as possible. It is easier to realize a bad idea with
a good business model than the best idea without. The
Business Model Canvas helps to bring all essential
elements of a successful business model into a scalable
system. As a startup, in which the business model is
usually not yet completely clear, you can quickly
compare different variants. Existing business models in
innovative companies can also be quickly developed with
the canvas to get ideas on how the company could
operate in 2, 5 or 10 years. Use the included templates
for your ideas and develop your business model very
easily.
??????????? ??????????? ???????????????
??????????????????????
?Amazon?????TOP1???????????TOP5
?Amazon?iTunes??????? ?Slideshare????????
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?Inc.????????????? ????????????????????????????
????????????????????????????? ???????????Drop
box?Snapchat?Evernote?Instagram?Uber?Airbnb???
?????????????????????????????????????????????
???????????????????????????????? ?????????????
?????????????????????????????????????????????
?????????????????????????????????????????????
?????????????????????????????????????????????
?????????????????????????????????? ???????????
4????????????????????????????????????????????
??????????????????????? ??????????????????
?????????????????????
?????????????????????????
??????????????????????Who?Where??????? ?????
?????????????????????????????????????????????
?????????????????????????????????????????????
???????? ?????? (?????)
???????????????????????????????????Miula ?
Miula???? ????????????????????????????????????
??????????????????????????????????????????MO
COO LEE ? MOCOO LEE ??? ???????????????????
?????????????????????????????????????????????
???????????(????)??????????????(????)??????(Gro
wth Hacker)???????????????????? ?
???????????(???????)
?????????????????????????????? ? ??????????? ??
?????????????????????????????????????????????
?????????????????????????????????????????????
?????????????????????????????????????????????
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?????????????????????Freddy?? Freddy Business
Note ????
????????????????????????????????????(KD
Chang) ? echBridge ???????, Co-Founder ???? ????
????????????????????????????????????????Vista?
? ?????????????? ???? ?????????????????????????
?????—?????Andrew Chen??????????????????? ???
?????????????????????????????????????????????
?—???????Porter Gale???????????? ??????????????
?Your Network Is Your Net Worth??? ?????????????
?????????????????????????????—???????????Alex
Korchinski??Scribd???? ????????????????????????
??????????????????????—????????Timothy
Ferriss???????4????The 4-Hour Workweek??? ????
?????????????????????????????????????????????
?????????????—????????Sean
Ellis?????????????????? Dropbox ? Eventbrite
?????Qualaroo ??? ????????????????????????????
????????—???????????Patrick
Vlaskovits??????????The Lean Entrepreneur?????
?????????????????????????—?????????Derek
Halpern??SocialTriggers.com ??? ????????????????
?????????????????????????????????????????????
????????????????????—???????Aaron Ginn??
StumbleUpon ????
thimblesofplenty est un groupe d’amis qui sont
également des businessmen et des fervents
lecteurs. Nous voulions suivre les derniers livres de
business mais nous trouvions que le temps était un
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facteur important à prendre en compte. Nous avons
donc divisé le travail et chacun d’entre nous a pris
un livre et l’a résumé pour les autres. Nous
pensions que cela pouvais être une excellente idée
de partager ces résumés avec vous. Pour un prix
réduit et un investissement de 3 minutes, nos
résumés vous offrent un peu de sagesse du livre, de
quoi alimenter vos pensées et avec espérons-le,
vous donneront envie de prendre le temps de lire le
livre en entier.
Ready to take your business to the next level? Find
out everything you need to know about the Business
Model Canvas with this practical guide. An
increasing number of people are taking the plunge
and creating their own businesses, choosing to be
their own boss and create their own profits. Yet this
is no mean feat, which is why it is essential to have a
solid business plan. This guide will teach you all
about the Business Model Canvas and how it can
increase your value proposition, and improve your
company. In 50 minutes you will be able to: •Identify
the nine factors affected by the Business Model
Canvas and why they are important •Analyse
concrete applications of the Business Model Canvas
with real-life case studies •Learn more about the
limits and criticism of the tool, so that you can apply
the BMC effectively and use it alongside other
complementary tools ABOUT 50MINUTES.COM|
COACHING The Coaching series from the
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50Minutes collection is aimed at all those who, at
any stage in their careers, are looking to acquire
personal or professional skills, adapt to new
situations or simply re-evaluate their work-life
balance. The concise and effective style of our
guides enables you to gain an in-depth
understanding of a broad range of concepts,
combining theory, constructive examples and
practical exercises to enhance your learning.
Thimblesofplenty ist eine Gruppe von Freunden, die
zufällig auch Geschäftsleute und Bücherwürmer
sind. Wir wollten zu halten mit den neuesten
Geschäfts-Bücher, fand aber Zeit war ein Faktor. So
wir haben die Arbeit geteilt und jeder von uns nahm
ein Buch und es für die anderen zusammengefasst
haben. Wir haben gedacht dass es eine gute Idee
wäre, diese Zusammenfassungen mit Ihnen zu
teilen. Für einen kleinen Preis und eine 3 Minuten
Zeitaufwand unsere Zusammenfassungen bietet
Ihnen einige der Weisheit aus dem Buch, einige
Denkanstöße und hoffentlich den Anstoß, Zeit
machen, das ganze Buch zu lesen!
A practical guide to effective business model testing
7 out of 10 new products fail to deliver on
expectations. Testing Business Ideas aims to
reverse that statistic. In the tradition of Alex
Osterwalder’s global bestseller Business Model
Generation, this practical guide contains a library of
hands-on techniques for rapidly testing new
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business ideas. Testing Business Ideas explains
how systematically testing business ideas
dramatically reduces the risk and increases the
likelihood of success for any new venture or
business project. It builds on the internationally
popular Business Model Canvas and Value
Proposition Canvas by integrating Assumptions
Mapping and other powerful lean startup-style
experiments. Testing Business Ideas uses an
engaging 4-color format to: Increase the success of
any venture and decrease the risk of wasting time,
money, and resources on bad ideas Close the
knowledge gap between strategy and
experimentation/validation Identify and test your key
business assumptions with the Business Model
Canvas and Value Proposition Canvas A definitive
field guide to business model testing, this book
features practical tips for making major decisions
that are not based on intuition and guesses. Testing
Business Ideas shows leaders how to encourage an
experimentation mindset within their organization
and make experimentation a continuous, repeatable
process.
A one-page tool to reinvent yourself and your career
The global bestseller Business Model Generation
introduced a unique visual way to summarize and
creatively brainstorm any business or product idea
on a single sheet of paper. Business Model You
uses the same powerful one-page tool to teach
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readers how to draw "personal business models,"
which reveal new ways their skills can be adapted to
the changing needs of the marketplace to reveal
new, more satisfying, career and life possibilities.
Produced by the same team that created Business
Model Generation, this book is based on the
Business Model Canvas methodology, which has
quickly emerged as the world's leading business
model description and innovation technique. This
book shows readers how to: Understand business
model thinking and diagram their current personal
business model Understand the value of their skills
in the marketplace and define their purpose
Articulate a vision for change Create a new personal
business model harmonized with that vision, and
most important, test and implement the new model
When you implement the one-page tool from
Business Model You, you create a game-changing
business model for your life and career.
The Authoritative Library for Business Leaders,
Thinkers, and Doers The Strategyzer Box Set
includes five bestsellers from Alex Osterwalder and
his co-authors that are among the most influential,
inspiring, and practical business books published in
the 21st century. This is the library of innovation-
focused tools and thinking that has inspired and
challenged over 2 million business leaders and
consultants in 40 languages, and is used in 250
business schools around the world. The Strategyzer
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Box Set captures, in stunning 4-color visuals, the
most important ideas and tools every leader needs
to drive growth in the modern business world. If your
mission involves leading people and teams,
transforming business models, innovating products
and services, testing exciting but risky new ideas, or
leading your organization through a world full of
chaos, competition, and change, The Strategyzer
Box Set is the most valuable, highest-ROI advisor
you will ever consult. Packaged in a sophisticated
and subtly-designed box, the five-volume set is an
attractive complement to any leader’s desk or office,
and a gift that communicates the highest respect.
The Strategyzer Box Set includes: The Invincible
Company explains how to reinvent your organization
and make it last — with inspiration from the world's
best business models. High-Impact Tools for Teams
describes powerful tools for aligning your people
around a mission, getting accountability and
delivering results in fast-paced, uncertain and
complex projects. Testing Business Ideas explains
how to increase the success of any venture through
rapid experimentation. Value Proposition Design
helps you tackle a core challenge of every business
— creating compelling products and services
customers want to buy. Business Model Generation
teaches you how to systematically understand,
design and differentiate your business model.
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